COUNCILLOR

Carol Armstrong

Welcome to the twelfth update of Trent
Lakes Council activities. Please share
with me your comments and feedback.

PHONE: 705-657-7518

EMAIL: carmstrong@trentlakes.ca

NEWS:

The next few months will be busy Here are
some important dates for your calendar:

November 1st - 19th
Short Term Rental Survey open for all
residents to complete:

www.trentlakes.ca/short-term-rentals

November 15t 1:00 PM
Special Council Meeting — Draft 2022
Budget

November 23rd 9:00 AM
Public Meeting for delegations on the
proposed Short Term Rental licensing
program

November 19th, December 7th and 215t
Regular Council Meetings 1:00 PM

January 14t
Community Grant Applications Due

February 15t 1:00 PM
Final 2022 Budget Review and Approval

For a calendar of all meetings:
https://calendar.trentlakes.ca/meetings?

TRENT LAKES
COUNCIL UPDATE

Highlights of Trent Lakes Council Meetings
through OCTOBER 2021

A

_ PHASE 1

NCIL DECISION

e Approve the Public Consultation process for a proposed Short Term
Rental program.

PHASE 2 PHASE 3 PHASE 4

+ Short-Term Rental * Survey Nov. 1-19, * Analyze survey + Council to provide

working group 2021 data direction on the
prepared a report + Public Consultation + Analyze public short-term rental

« Stakeholder —~ Session Nov. 23, input licensing program
engagement \\/ 2021 + Present to Council

mid =7731

e Approve a Recreation Maintenance Policy, with level of service
standards.

e Approve a staff review of the License of Occupation Policy, to assist
in setting an implementation plan for summer 2022

e Approve an employee Vaccine Policy.

e Approve 2022 Council meeting calendar. Confinue biweekly
Tuesday meetings at 1:00 pm with simultaneous screening and
recording for later viewing.

e Receive a consultant Feasibility Study reviewing opftions for
extending the ice season at the Buckhorn Rink and request input
form the Parks, Recreation and Culture Advisory Committee and the
Buckhorn Community Centre.

This is a controversial issue; more to come. Please read the report:
https://trentlakes.civicweb.net/document/83042/Buckhorn%20Sport
s%20Pad%20Feasibility%20Study.pdfehandle=827BAE474B394EB 1 A58
004A102B1122A

DEFERRALS TO STAFF

e Revisit proposed changes to transfer site hours and provide Council
with new options that balance the needs of employees and
residents with legal requirements.

e Prepare areport on the viability of establishing a Community Safety
Zone on Galway Road.

NOTE: These are updates selected by me to keep the public informed. Any
errors or omissions are mine alone. See www.trentlakes.ca/council/meetings-

agendas-minutes/
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Operations Dashboard v2.

All departments provide quarterly operation reports to Council. COVID has put material stress on all areas, not only adaptations to
changing requirements, but also with an increased population base requiring services. Here are some highlights for Jan — Sept 2021.

Organizational capacity and Staffing are being reviewed as part of the 2022 Budget process.
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