Municipality of

Trent Lakes

REPORT
TO: Mayor & Members of Council FROM: Donna Teggart, Treasurer
DATE:  October 17, 2017 APPROVED BY:OQ.O’OJ\\ Jobsen
RE: O.P.P. Annual Billing Statement

RECOMMENDATION:
That Council receives the Treasurer's report for information purposes.
FINANCIAL IMPLICATIONS:

$1,716,909.00 in 2018 (includes 2015/2016 year-end adjustments) for an estimated per
property cost in 2018 of $244.96

BACKGROUND:

In 2015, the cost for Ontario Provincial Police (OPP) policing services changed to a
billing model that included a base services component and a call for service component.
For Trent Lakes, this billing change originally estimated an increase of $750,479.00.
This increase was to be phased-in by 2019 at an annual maximum increase of $48.50
per property with a contract destination amount of $1,746,268.00. In fact however, due
to decreases in both the base service and call for service percentages, the contract
destination value for Trent Lakes was actually reached in 2016; being $1,733,709.00.

As attached, we have now received the 2018 Municipal Policing Billing Statement and
accompanying summaries. Due to collective bargaining and as warned by the OPP in
2017, the 2018 billing amount also includes year-end reconciliations for both the 2015
and 2016 calendar years. Even with the year-end reconciliation charge of $1734.00,
there is an estimated cost per property decrease of $3.18 in 2018 for a total estimated
billing of $1,716,909.00. It should be noted that under the O. Reg. 267/14 revisions, a
total of 5,330 Commercial and Industrial properties were removed from the 2018 count
for the province. The types of properties removed from the count include properties that
have communication towers, solar panels, billboards and wind turbines. Vacant land
has also been removed from the count. For Trent Lakes, the household count
increased by 21 properties however the commercial and industrial count decreased by 6
properties making a net property count increase of 15.

Under this new billing, the base service component for Trent Lakes is $191.35 per
property in 2018. The base service component represents municipal costs related to
proactive policing services such as routine patrol, crime prevention, RIDE programs,
training, administration, etc. The cost to each municipality is determined by the number
of properties in the municipality and the standard province-wide average cost per
property which dropped from 57.9% in 2017 to 57.4% in 2018.



As well, this municipality’s cost for service percentage calculated by the province
decreased from 0.2058% in 2017 to 0.1935% in 2018 which is directly related to calls
requiring the attendance of an officer in Trent Lakes. This share is based on time
standards applied fo the municipality’s four year average calls for service count which in
turn determines the weighted hours of service calls. Trent Lakes had a decrease in the
four year average call for service count from 852.00 in 2017 to 795.00 in 2018.

Municipalities are also billed for overtime expenses relating to occurrences that happen
in their geographic area plus a portion of the overtime that is not directly linked to the
municipality (e.g. training) which is estimated at $4.99 per propenrty or $34,958.00 on the
2018 billing. There are also per property costs incorporated for prisoner transportation
($2.19) and accommodation/cleaning services ($4.77) for the cost of provincially-owned
detachment facilities. Trent Lakes has been allocated $11,775.00 in the form of a
Prisoner Transportation Grant to partially offset the 2018 costs. The grant will be paid in
two installments; February (25%) and September (75%)

In summary, although there has been a decrease in the per property costing estimate
for 2018, policing costs continue to have significant budget implications for Trent Lakes.
It should also be noted that 2018 reconciled costs will be included in the 2020 Annual
Billing Statement.




OPP 2018 Annual Billing Statement

Trent Lakes M

Estimated cost for the period January 1 to December 31, 2018

Please refer to www.opp.ca for 2018 Municipal Policing Billing General Information summary for further details.

Base Services

Calls for Service

Overtime

Contract Enhancements (pre-2015)
Court Security

Prisoner Transportation
Accommodation/Cleaning Services

Total 2018 Estimated Cost

Property Counts
Household

Commercial and Industrial
Total Properties

(see summaries)
Total all municipalities
Municipal pertion

{see summary)
(see summary)
{per property cosl)
{per property cost)

Year Over Year Variance (estimate for the year is not subject to phase-in adjustment)

2017 Estimated Cost per Property

2018 Estimated Cost per Property {(see above)

Cost per Property Variance

2015 Year-End Adjustment
2016 Year-End Adjustment

Grand Total Billing for 2018

2018 Monthly Billing Amount

OPP 2018 Annual Billing Statement

{see summary)
{see summary)

Cost per
Property Total Cost
$ $
6,877
125
7,002 191.35 1,339,833
$150,757,055
0.1935% 41.65 291,650
4.99 34,958
2.19 15,334
4.77 33,400
244.96 1,715,175
248.13
244.96
{Decrease) 3.18
(8)
1,742
1,716,909
143,076
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OPP 2018 Estimated Base Services and Calls For Service Cost Summary

For the Period January 01 to December 31, 2018

Total Base Services

’

Salaries and Benefits and Base Calls for
Base Calls for Service Services Service
Uniform Members (Note1) __ FTE % $IFTE $ $ $
INSpector . ... ..o i e 25.29 100.0 155356 3,928,953 3,928 953 -
Staff Sergeant-Detachment Commander . . . .. 1219  100.0 139,785 1,696,665 1,696,665 -
StaffSergeant.......................... 31.04 100.0 129,918 4,032,655 4,032,655 -
BOrQOANL ... 11 scomsmomens s i s s sageil o 222.74 57.4 116,535 25,957,006 14,885,504 11,061,502
CONSEBIAS, 0 vy s wsmsers sncabinn basaraimiens 3 1,855.11 57.4 98,826 183,333,101 105,203,242 78,129,859
Part Time Constables. .. .................. 5.84 57.4 78,688 459,538 263,605 195,933
Total Uniform Salaries 2,152.21 101,845 219,407,918 130,020,623 89,387,294
Stajutory Holiday: PRVouti.. o o cimosn suseis s s s desvis s o v 3,499 7,510,149 4,411,784 3,098,365
SHift PremMRIMi . w ceoms o s oo i o SUnEEgmeg A peie 3 6871 1,418,993 814,272 604,721
Benefits (Full-time 26.96%, Insp. 26.53%, Parl-lime 14.68%) .. ....... 59,079,049 35,004,295 24,074,754
Total Uniform Salaries & Benefils 133,545 287,416,108 170,250,974 117,165,134
Detachment Civillan Members {Note 1)
Court OHICES; . uvui vvwan e s s Shnde s 15.55 57.4 65,446 1,017,685 583,778 433,907
Detachment AdministrativeClerk. .. ......... 173.09 57.4 64,326 11,134,187 6,389,502 4,744 686
Detachment Clerk Typist....... S 5 0.44 57.4 55496 24,418 13,874 10,544
Detachment Operations Clerk . ............. 1.40 57.4 61,665 86,331 49 332 36,999
CrimeStopper. .........covviiiieninnnn. 0.81 57.4 58,876 47,690 27,083 20,607
Total Detachment Civilian Salaries 191,29 12,310,311 7,063,569 5,246,743
Benefits {(25.17% of Salaries) . . .............oviuiiaieannn. 3,098,505 1,777,900 1,320,605
Total Detachment Civilian Salaries & Benefils 80,552 15,408,817 8,841,469 6,567,348
Support Staff (Salaries and Benefits) (Note 2}
Communication OPeralors. ... v vus swsei i s w8 s e sma s o 6,322 13,606,272 7,992,399 5,613,873
Prisoner Guards . ... . voies wi sas a G ce deeie e s o piy el o 1,698 3,654,453 2,146,646 1,507,807
Operational Support . ................, G B B S R s 4,520 9,727,989 5,714,274 4,013,715
RHQ Municipal Support . ... .. .oocv e v i e e 2,358 5,074,911 2,881,031 2,093,880
Telephone SUPPOM . . . ...t te  e aaa 123 264,722 155,499 109,223
Office Automation SUpport . .. ... ... e 628 1,351,588 793,930 557,658
Mobile and Portable RadioSupport . .. ........ ... i, 168 365,165 214,450 150,714
Total Support Staff Salaries and Benefits 34,045,099 19,998,229 14,046,870
Total Salaries & Benefits 336,870,024 199,090,672 137,779,352
Other Direct Operating Expenses (Note 2)
Communicatlon Cemler.-.« .. sovuvs cnwma e s s s a e 203 436,899 256,637 180,262
Operatiohal SUDPOTL: ws coves 53 s 57 nvx s 29 Swaa S Sl ¥ B 807 1,736,833 1,020,226 716,608
RHQ MUniCipal SGPPOT o < cuiion s vas v Sais o s sars 68§30 58 Weimy 219 471,334 276,864 194,470
TOIGERONG : 5555 54 T4 o3 48 503 5 mrmstes Hncietid MAaiF o 53 6 5 Haidis 1,289 2,774,199 1,629,580 1,144,619
Mobile Radio Equipment Maintenance . ............ovvin e 286 617,202 362,525 254,677
Mobile Radio Equipment Maintenance Court Officer. ............... 286 4,447 2,551 1,896
Office Automation-Uniform . . ... ... . . it 1,854 3,990,197 2,343,664 1,646,333
Office Automation = Civilian . . ... ... i 1,689 323,089 185,385 137,704
NeRlCheISB . & s o s s wonn woiGrtims RN SRR Y S 7,344 15,805,830 9,284,432 6,521,399
Detachment BUPPHES . - cvvn v wvnii v o5 wivmions o siuieies v s o0 o 505 1,086,866 638,431 448,435
Uniform. & EQUIDMBnt, ; -« covan vonmn vaaan s i snsis s ssmas S 1,938 4,182,301 2,456,551 1,725,750
Uniform & Equipment Courtofficer. . . ... ........ ... ... ........ 837 13,015 7,466 5,549
Total Other Direct Operating Expenses 31,442,213 18,464,510 12,977,703
Total 2018 Municipal Base Services and Calls for Service Cost $ 368,312,237 $ 217,555,182 § 150,757,055
Total OPP-Policed Municipal Properties 1,136,933
BASE SERVICES COST PER PROPERTY $191.35
OPP 2018 Estimated Base Services and Calls for Service Summary 3of14



OPP 2018 Annual Billing Statement
Trent Lakes M

Notes to Annual Billing Statement

1. Municipal Base Services and Calls for Service Costs - The costs allocated to municipalities are determined
based on the costs assigned to detachment staff performing municipal policing activities across the province. A
statistical analysis of activity in detachments is used to determine the municipal policing workload allocation of all
detachment-based staff as well as the allocation of the municipal workload between base services and calls for
service activity. For 2018 billing purposes the allocation of the municipal workload in detachments has been
calculated to be 57.4% Base Services and 42.6% Calls for Service. The total 2018 Base Services and Calls for
Service cost calculation is detailed on the Base Services and Calls for Service Cost Summary included in the
municipal billing package.

2. Base Services - The cost to each municipality is determined by the number of properties in the municipality and
the standard province-wide average cost per property of $191.35, estimated for 2018.

The number of municipal properties is determined based on MPAC data. Please note the property counts in the
2018 annual billing are in accordance with the Ontario Regulation 267/14 revisions addressed in 2017. The
calculation of the standard province-wide base cost per property is detailed on Base Services and Calls for Service
Cost Summary included in the municipal billing package.

Please note the revision of the property counts increased the Base Services cost for the municipality by
approximately $4,137.

3. Calls for Service - The municipality's Calls for Service cost is a proportionate share of the total cost of municipal
calls for service costs calculated for the province. A municipality's proportionate share of the costs is based on
weighted time standards applied ta the historical calls for service. The municipality's total weighted time is
calculated as a percentage of the total of all municipalities.

4. Overtime - Municipalities are billed for overtime resulting from occurrences in their geographic area and a portion
of overtime that is not linked specifically to a municipality, such as training. Municipalities are not charged for
overtime identified as a provincial responsibility. The overtime activity for the calendar years 2013, 2014, 2015 and
2016 has been analyzed and averaged o estimate the 2018 costs. The costs incorporate the 2018 salary rates and
a discount to reflect overtime paid as time in lieu. The overtime costs incurred in servicing detachments for shift
shortages have been allocated on a per property basis based on straight time. Please be advised that these costs
will be reconciled to actual 2018 hours and salary rates and included in the 2020 Annual Billing Statement.

5. Court Security and Prisoner Transportation - Municipalities with court security responsibilities in local
courthouses are billed court security costs based on the cost of the staff required to provide designated court
security activities. 2018 costs have been based on 2016 security activity. These costs will be reconciled to actual
2018 hours and salary rates.

The municipality has been allocated $11,775 in Court Security and Prisoner Transportation grants to partially
offset the 2018 costs. The grant will be paid in two installments, February (25%) and September (75%) 2018.
See Court Security Cost Summary, (if applicable), for further details.

6. Year-End Adjustments - The 2015 and 2016 adjustments account for the variance between total Annual Billing
Statement estimated costs and Reconciled Year-end Summary costs. All costs in the Annual Billing Statements
have a salary component and due to the delay in the settlement of the 2015 to 2018 OPPA Uniform and Civilian
Collective Agreements, all were subject to reconciliation. Overall, the estimate of the cumulative impact of general
increases on salary rates was slightly less than final settlement for the two year period (0.22%). The salary rate
reconciliation impact on the cost of Base Services and Calls for Service costs of the municipality is minimal. The
most significant year-end adjustments are resulting from the cost of actual versus estimated municipal requirements
for overtime, contract enhancements and court security. These costs are reconciled considering not only salary and
benefit rate updates but also the extent of service provided during the year,

OPP 2018 Annual Billing Statement 2of 14



OPP 2018 Estimated Base Services and Calls For Service Cost Summary
For the Period January 01 to December 31, 2018

Notes:

Tolal Base Services and Call for Service Costs are based on the cost of salary, benefit, support and other direct
operating expenses for staff providing policing services to municipalities. Staff is measured in full-time
equivalent (FTE) units and the costs per FTE are described in the notes below.

1) Full-time equivalents {FTEs) are based on average municipal detachment staffing levels for the years 2013
through 2016. Contract enhancements, court security, prisoner transportation and cleaning staff are excluded.

The equivalent of 88.04 FTEs with a cost of $13,753,104 has been excluded from the Base Services and Calls
for Service to reflect the average municipal detachment FTEs required for provincially-mandated
responsibilities eligible for Provincial Service Usage credit.

Salary rates are based on weighted average rates for municipal detachment staffing by rank, level and
classification. The 2018 salaries incorporate the January 1, 2018, 1.75% general salary rate increase set in the
2015 to 2018 OPPA Uniform and Civilian Collective Agreements. The benefit rates are based on the most
recent rates set by the Treasury Board Secretariat, (2017-18). Statutory Holiday Payouts, Shift Premiums, and
Benefit costs are subject to reconciliation.

FTEs have been apportioned between Base Services and Calls for Service costs based on the current ratio,
57.4% Base Services : 42.6% Calls for Service.

2) Support Staff Costs and Other Direct Operating Expenses for uniform FTEs are calculated on a per FTE basis
as per rates set in the 2017 Municipal Policing Cost-Recovery Formula.

OPP 2018 Estimated Base Services and Calls for Service Summary 4of 14



2018 Calls for Service Billing Summary
For the Period January 1 to December 31, 2018

Trent Lakes M

Calls for Service Count

2018
\?vac:lri::;::sw g 2013 | 2014 | 2015 | 2016 ':’v‘;'r:;:' AV Lo Teming Rt |
Standard Waeighted Time Cost
A 8 C=A"B
{Note 1) {Note 2) {Note 3)

Drug Possession 7 2 6 7 6 6.3 35 00022% $ 3,285
_Drugs 3 3 4 2 3 34.4 103 0.0065% $ 9,782
Operational kL 370 300 292 331 a5 1,158 00728% $ 109,732
Operational 2 192 202 183 166 178 1.2 214 0.0134% $ 20,276
Other Criminal Code Violations 11 12 5 12 10 7.8 78 0.0049% $ 7,394
Propenty Crime Violations 111 B3 70 72 84 6.8 571 0.0359% § 54,145
Statutes & Acts 42 30 44 48 41 3.2 131 00082% $ 12,437
Traffic 135 117 105 113 118 3.4 400 0.0251% § 37,869
Vialent Criminal Code a5 24 19 22 25 15.5 388 0.0244% $ 36,731
Total 897 843 706 734 795 3,077 0.1935% § 291,650
Provincial Totals 389,097 3B2,989 365441 386,389 375,979 1,590,416 100.0000% $ 150,757,055

Note 1) Showing no decimal places, for billing purposes the exact calculated numbers have been used
Note 2) Showing 4 decimal places here, for calculations 9 decimal places have been used
Note 3) Costs rounded to 0 decimals

QPP 2018 Calls for Service Summary
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2018 Calls For Service Details
For the Calendar Years 2013 to 2016

Trent Lakes M
Calls for Service Count
Calls for Service Billing Workgroups 2013 2014 2015 2016 Four Year
Average

Grand Total 897 843 706 734 795.00

Drug Possession 7 2 6 7 5.50
Drug Related Occurrence 3 4] 3 2 2.00
Possession - Cannabis 3 1 3 5 3.00
Possession - Other Controlled Drugs and Substances Act i 1 0 0 0.50

Drugs 3 3 4 2 3.00
Drug Operation - Rural Grow 2 0 0 0 0.50
Production - Cannabis {Marihuana) {Cultivation) 1 2 4 2 2.25
Trafficking - Cannabis 0 1 1] 0 0.25

Operational 361 370 300 292 330.75
Accident - Non-MVC - Others 1 1 1] 0 0.50
Accident - non-MVC - Public Property 1 0 0 0 0.25
Alarm - Master Code 0 0 2 3 1.25
Alarm - Others 75 77 51 i2 53.75
Animal - Bear Complaint 4 £ 7 3 5.75
Animal - Dog Owners Liability Act 5 3 3 2 3.25
Animal - Left in Vehicle 0 0 1 0 0.25
Animal - Other 6 7 3 9 6.25
Animal Bite 1 1 2 2 1.50
Animal Injured 7 11 0 2 5.00
Animal Rabid 1 0 0 0 0.25
Animal Stray 1 0 2 5 2.00
Assist Fire Department 3 5 3 3 3.50
Assist Public 56 51 57 65 57.25
Compassionate Message 2 0 1 1 1.00
Distressed / Overdue Motorist 1 1 0 2 1.00
Dogs By-Law 1 1 0 0 0.50
Domestic Disturbance 6 34 23 17 20.00
False Fire Alarm - Building 0 0 1 3 1.00
Family Dispute 29 21 17 3 18.75
Fire - Bullding 2 2 3 4 2.75
Fire - Master Code 0 0 0 1 0.25
Fire - Other 1 1 4] 4 1.50
Fire - Vehicle 1 0 2 1 1.00
Fire Alarm - Master Code 0 0 1 0 0.25
Firearms {Discharge} By-Law 1 2 1 0 1.00
Found - Bicycles 0 1 1 0 0.50
Found - Gun £ 1 0 1 0.75
Found - License Plate 2 0 0 1 0.75
Found - Others 7 3 3 3 4.00
Found - Personal Accessories 3 0 0 4 1.75
Found - Radio, TV, Sound-Reprod. Equip. 0 0 1 0 0.25
Found - 5ci., Optical, Measuring Devices 1 0 0 0 0.25
Found - Sporting Goods, Hobby Equip. 1 0 2 2 1.25
Found Property - Master Code 0 2 . 4 2.00
Insecure Condition - Building 4 2 2 2 2.50

OPP 2018 Calis for Service Details
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2018 Calls For Service Details
For the Calendar Years 2013 to 2016

Trent Lakes M

Calls for Service Count

Calls for Service Billing Workgroups 2013 2014 2015 2016 Four Year
Average

insecure Condition - Vehicle 0 0 1 0 0.25
Lost - Accessible Parking Permit 2 3 0 0 1.25
Lost - Jewellery 2 1 1 0 1.00
Lost - License Plate 10 12 4 2 7.00
Lost - Machinery & Tools 0 0 1 1 0.50
Lost - Others 9 3 1 2 3.75
Lost - Personal Accessories 1 6 2 1 2.50
Lost - Radio, TV, Sound-Reprod, Equip. 1 0 1] 1 0.50
Lost - Sporting Goods, Hobby Equip. 1 0 0 0 0.25
Lost Property - Master Code 0 0 1 2 0.75
Medical Assistance - Other i 0 1 0 0.50
Missing Person 12 & older 4 = 3 2 3.00
Missing Persan Located 12 & older 0 2 2 4 2.00
Missing Person under 12 0 1 1 0 0.50
Neighbour Dispute 19 26 20 23 22.00
Noise By-Law 1 &6 3 0 2.50
Noise Complaint - Animal 0 0 1 1 0.50
Noise Complaint - Master Code 1 0 2 1 1.00
Noise Complaint - Others 15 5 12 8 10.00
Noise Complaint - Residence 9 19 8 17 13,25
Noise Complaint - Vehicle 0 0 1 0 0.25
Other Municipal By-Laws 5 1 2 4 3.00
Phone - Master Code 0 0 2 7 2,25
Phone - Nuisance - No Charges Laid 7 4 7 3 5.25
Phone - Obscene - No Charges Laid 0 1 0 0 0.25
Phone - Other - No Charges Laid 7 4 2 5 4.50
Phane - Threatening - No Charges Laid 2 P 0 1 1.25
Sudden Death - Accidental 1 0 0 1 0.50
Sudden Death - Natural Causes 4 6 3 7 5.50
Sudden Death - Others 0 0 3 0 0.75
Sudden Death - Suicide 0 1 4 1 1.50
Suspicious Person 12 11 6 11 10.00
Suspicious vehicle 10 9 3 15 9.25
Traffic By-Law 0 0 0 1 0.25
Trouble with Youth 3 3 3 4 3.25
Unwanted Persons 8 5 6 3 5.50
Vehicle Recovered - Automobile 0 0 1 1] 0.25
Vehicle Recovered - Motorcycles 1 0 0 1] 0.25
Vehicle Recovered - Trucks 1 0 0 4] 0.25

Operational 2 192 202 153 166 178.25
911 call - Dropped Cell 0 0 6 2 2.00
911 call / 911 hang up 157 147 92 84 120.00
911 hang up - Pocket Dial 0 8 4 10 5.50
False Alarm - Accidental Trip 8 10 16 12 11.50
False Alarm - Cancelled 7 10 9 21 11.75
False Alarm - Malfunction 7 12 9 14 10.50
False Alarm - Others 0 2 3 10 3.75
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2018 Calls For Service Details
For the Calendar Years 2013 to 2016

Trent Lakes M
Calls for Service Count
Calls for Service Billing Workgroups 2013 2014 2015 2016 Four Year
Average

False Holdup Alarm - Malfunction 0 0 1 0 0.25
Keep the Peace 13 13 13 13 13.00

Other Criminal Code Viofations 11 12 5 12 10.00
Animals - Kill or injure 0 0 0 1 0.25
Bail Violations - Fail To Comply 3 2 2 4 2.75
Bail Violations - Others 0 1 0 0 0.25
Bail Violations - Recognizance 0 0 0 2 0.50
Breach of Probation 3 3 0 0 1.50
Disturb the Peace 0 2 2 1 125
Fail to Attend Court 0 1 0 0 0.25
Obstruct Public Peace Officer 1 1 1 1 1.00
Offensive Weapons - Careless use of firearms 0 1 0 0 0.25
Offensive Weapons - Explosives 1 0 0 1 0.50
Offensive Weapons - Other Offensive Weapons 1 0 0 1 0.50
Offensive Weapons - Possession of Weapons 1 0 0 0 0.25
Offensive Weapons - Restricted 0 i 0 0 0.25
Sureties to keep the peace - Sec 810{1) 0 0 0 1 0.25
Utter Threats to Property / Animals 1 0 0 0 0.25

Property Crime Violations 111 83 70 72 84.00
Arson - Building 0 0 1 0 0.25
Break & Enter 24 18 18 17 19.25
Break & Enter - Firearms 0 2 0 0 0.50
Fraud - False Pretence Under 55,000 0 1 0 2 0.75
Fraud - Forgery & Uttering 0 4] 1 0 0.25
Fraud - Fraud through mails 0 0 b 0 0.25
Fraud - Money/property/security Under $5,000 3 1 3 2 2.25
Fraud - Other 10 5 9 3 6.75
Fraud - Steal/Forge/Poss./Use Credit Card 0 3 1 0 1.00
Identity Fraud 1 1] 0 1 0.50
Interfere with lawful use, enjoyment of property 1 1 1 1 1.00
Mischief - Master Code 31 21 17 13 20.50
Possession of Stolen Goods over $5,000 0 1 0 0 0.25
Possession of Stolen Goods under 55,000 0 1] 1 0 0.25
Property Damage 0 0 1 X 0.50
Theft from Motor Vehicles Under $5,000 4 0 1 4 2.25
Theft of - All Terrain Vehicles 1 3 0 0 1.00
Theft of - Automobile 0 0 1 1 0.50
Theft of - Farm Vehicles 0 1 0 0 0.25
Theft of - Other Motor Vehicles 0 2 0 0 0.50
Theft of - Snow Vehicles 1 1 g 0 0.50
Theft of - Trucks 2 0 1 0 0.75
Theft of Motor Vehicle 2 0 0 2 1.00
Theft Over $5,000 - Boat (Vessel} 0 0 1 2 0.75
Theft Over $5,000 - Mail 1 0 0 0 0.25
Theft Over $5,000 - Master Code 1 0 1 0 0.50
Theft Over $5,000 - Other Theft 4 2 0 1] 1.50
Theft Over $5,000 - Persons 0 1 0 0 0.25
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2018 Calls For Service Details
For the Calendar Years 2013 to 2016

Trent Lakes M
Calls for Service Count
Calls for Service Billing Workgroups 2013 2014 2015 2016 L
Average

Theft Over 55,000 - Trailers 0 1 0 0 0.25
Theft Under 55,000 - Boat (Vessel) 3 7 1 2 3.25
Theft Under 55,000 - Boat Motor 3 0 1] 2 1.25
Theft Under $5,000 - Building 0 0 0 3 0.75
Theft Under $5,000 - Construction Site 1] 0 0 1 0.25
Theft Under $5,000 - Mail 1 0 0 0 0.25
Theft Under $5,000 - Master Code 1] 1 0 1 0.50
Theft Under $5,000 - Other Theft 14 10 9 12 11.25
Theft Under 55,000 - Trailers 4 1 1 2 2.00

Statutes & Acts 42 30 44 48 41.00
Children's Law Reform Act - Custody order 1 0 0 0 0.25
Custody Dispute 3 0 1 0 1.00
Family Law Act - Custody/Access order 1 1] 4] 0 0.25
Landlord / Tenant 6 5 15 12 9.50
Mental Health Act 4 6 6 6 5.50
Mental Health Act - Attempt Suicide 4 3 1 4 3.00
Mental Health Act - Threat of Suicide 6 4 6 7 5.75
Mental Health Act - Voluntary Transport 0 0 0 P 0.50
Trespass To Property Act 17 12 15 17 15.25

Traffic 135 117 105 113 117.50
MVC - Fatal (Motor Vehicle Collision) 1 1 2 2 1.50
MVC - Others (Motor Vehicle Collision) 0 1 2 3 1.50
MVC - Pers. Inj. Failed to Remain {Motor Vehicle Collision) 1 1 0 0 0.50
MVC - Persanal Injury {Motor Vehicle Collision) 16 16 9 13 13.50
MVC - Prop. Dam. Failed to Remain {Motor Vehicle Collision) 5 3 2 2 3.00
MVC - Prop. Dam. Non Reportable 14 21 13 32 20.00
MVC - Prop. Dam. Reportable (Motor Vehicle Collision) 98 74 74 60 76.50
MVC (Motor Vehicle Collision} - Master Code 0 1] 3 1 1.00

Violent Criminal Code 35 24 19 22 25.00
Assault - Level 1 8 11 8 13 10.00
Assault Peace Officer 1 0 1 0 0.50
Assault With Weapon or Causing Bodily Harm - Level 2 1 0 3 1 1.25
Criminal Harassment 6 4 1 1 3.00
Murder 2nd Degree 1 0 0 0 0.25
Robbery - Master Code 0 1 0 0 0.25
Robbery - Other 0 0 0 1 0.25
Sexual Assault 6 2 2 1 2.75
Using firearm (or imitation) in commission of offence 1] 1 0 0 0.25
Utter Threats - Master Code 0 0 0 1 0.25
Utter Threats to Person 12 5 4 4 6.25
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OPP 2016 Reconciled Year-End Summary
Trent Lakes M

Reconciled cost for the period January 1 to December 31, 2016

Base Services Property Counts

Household

Commercial and Industrial

Tolal Properties

Calls for Service

Total all municipalities

Municipal portion

Overtime

Contract Enhancements (pre-2015) (see summary)

Court Security (see summary)
Prisoner Transportation (per property cost)
Accommodation/Cleaning Services (per property cost)

2016 Reconciled Cost before Phase-In Adjustment
2016 Phase-In Adjustment Billing Summary

2015 Reconciled Cost per Property

2016 Reconciled Cost per Property {(see above)
Cost per Property Variance

2016 Cost Growth Amount (per property)

2016 Adjustment (Maximum is $40.00 per property)
2016 Phase-In Adjustment

2016 Reconciled Cost after Phase-In Adjustment
2016 Billed Amount

2016 Year-End Adjustment {see note)

Note:

6,833
123
6,956

$143,993,482

0.2184%

{Increase)

(Increase)

Cost per Actual
Property Total Cost
$ $
193.63 1,346,890
45.21 314,456
4.77 33,211
212 14,747
4.76 33,111
250.49 1,742,415
179.53
250.49
70.96
8.75
40.00
22.21 (154,499)
228.28 1,587,916
(1,586,174)
1,742

The Year-End adjustment above will be included as an adjustment on the 2018 Billing Statement. This amount will be

incorporated into the monthly invoice amount for 2018,

QPP 2016 Reconciled Year-End Summary
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OPP 2015 Reconciled Year-End Summary
Trent Lakes M
Reconclled cost for the period January 1 te December 31, 2015

Cost per Actual
Property Total Cost
$ $

Base Services Property Counts

Household 6,526

Commercial and Industrial 124

Total Properties 6,650 200.91 1,336,052
Calls for Service

Total all municipalities $138,204,918

Municipal portion 0.2104% 43.73 290,779
Overtime 3.98 26,533
Contract Enhancements (pre-2015) {see summary} - -
Court Security {see summary} - &
Prisoner Transportation {per property cost) 2.02 13,433
Accommodation/Cleaning Services {per property cost) 4.80 31,920
2015 Reconciled Cost before Phase-In Adjustment 255.45 1,698,716
2015 Phase-In Adjustment Billing Summary
2014 Reconciled Cost per Property 139.53
2015 Reconciled Cost per Property (see above) 255.45
Cost per Property Variance {Increase} 115.92
2015 Adjustment (Maximum is $40.00 per property) {Increase} 40.00
2015 Phase-In Adjustment 75.92 {504,842)
2015 Reconciled Cost After Phase-In Adjustment 179.53 1,193,875
2015 Billed Amount (1,193,882)

2015 Year-End Adjustment {see note)

Note:

(8)

The Year-End Adjustment above will be included as an adjustment on the 2018 Annual Billing Statement. This amount is be

incorporated into the monthly invoice amount for 2018,

OPP 2015 Reconciled Year-End Summary
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